STRAFFORD

Regional Planning Commission

MEETING OF THE SRPC EDD BOARD OF DIRECTORS
Friday, June 19, 2026 9:00 - 10:30 AM
Hybrid Meeting (Conference Rm 1A, SRPC Office & via Zoom)

1. Introductions

At 9:00 AM, Vice Chair Michael Lehrman called the meeting to order and asked for
introductions.

Commissioners present: Michael Lehrman, Durham; Mark Richardson, Somersworth;
Matt Towne, Barrington; Kate Buzard, Middleton; Mike Bobinsky, Somersworth; Rick
Healy, Rochester; Matt Towne, Barrington; Steve Brown, Dover; Lindsey Williams, Dover;
Katrin Kasper, Lee; Steve Stancel, Wakefield; Marshall Goldberg, Brookfield; John Roth,
Brookfield; John Nute, Milton; Krysta Gingue, Dover;

Staff: Colin Lentz, Mike Polizzotti, Jen Czysz,

Attendees on Zoom: Joe Boudreau, Rochester; Glen Griswold, Nottingham; John Mullen,
Middleton; Jack Wade, NHDES; Kean McDermott, Dover; Michael Miller

Staff attending remotely: Natalie Gemma, Megan Taylor-Fetter
2. Commissioner Roundtable

M. Towne shared that On June 26, Barrington will celebrate the successful completion of a
watershed conservation easement project that has been years in the making. The project
will permanently protect more than 500 acres of land. Its success was made possible
through contributions from many sources, including community fundraising and a
$175,000 contribution from the Conservation Commission. Altogether, more than $2
million in funding was required, with many partners stepping forward to help bring the
project to completion.

K. Kasper shared if you have any buildings that you want to be weatherized, this is the
time., especially if you're in Unitil or New Hampshire Electric Co-op territories, NH Saves is
looking for projects .

M. Richardson shared that at the Somersworth’s Planning Board meeting, there was a
conceptual presentation made for the new library.

M. Bobinsky reported that the City of Somersworth recently submitted an application for a
FEMA Building Resilient Infrastructure and Communities (BRIC) grant to support a
stormwater improvement project in the city's downtown urban area. While the grant
process is competitive, the city was able to qualify by leveraging its current Hazard
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Mitigation Plan and documenting the project in its Capital Improvement Program (CIP).
Bobinsky noted that SRPC provided assistance during the pre-application phase several
months ago, after which Somersworth was selected to submit a full application. The city is
now awaiting the outcome of the competitive review process.

K. Gingue shared that the Dover Public Library will be re-opening next Friday, after an
extensive renovation and will host an open house. Separately, there will be construction in
downtown where they are building two more pedestrian bunk-outs.

John Mullen reported that Middleton's Watershed Management Implementation Plan is
nearing completion, with its first major project expected to finish next week. He also
shared that the Gonic Dam removal project in Rochester is progressing well, with the
lower dam about two-thirds complete and work on the upper dam scheduled to begin later
this year. The project, led by DES and partner organizations, represents a significant
watershed restoration effort.

Steve Brown reported for Dover that Abbey Park, located within the downtown waterfront
development, is now open to the public. A formal grand opening celebration is scheduled
for July 14. Brown noted that the park is a spectacular addition to the waterfront, and
recent visits to the site highlighted the impressive progress and amenities now available
to the community.

M. Lehrman shared for Durham that the Oyster River Dam in Durham has begun the
dewatering process. That's also slated for removal over the course of summer, and the
water levels have been drawn down considerably.

3. Approval of Minutes of May 15, 2026

K. Gingue moved to approve the May 2026 meeting minutes. L. Williams seconded the
motion. With a unanimous roll-call vote in favor, the motion carried. J. Roth, S. Stancel,
M. Lehrman, J. Boudreau abstained from the vote.

4. Five Year Comprehensive Economic Development Strategy
a. Public Hearing

At 9:20 am, M. Lehrman opened the public hearing. M. Polizzotti summarized the public
comment process for the Comprehensive Economic Development Strategy (CEDS), noting
that the draft was available for public review from May 8 through June 7 and that
additional feedback was gathered through Commission and Strategy Committee
presentations, partner meetings, and public emails. Comments resulted in several updates
to the draft, including expanded discussion of age-friendliness, workforce challenges,
distressed areas, transportation, tourism, and regional plan coordination. Additional
comments led to clarifications and minor edits throughout the document.

Some recommendations could not be fully addressed due to data limitations but will be
considered in future CEDS updates. The Strategy Committee reviewed comments on the
vision statement and recommended retaining it without changes.
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The document includes a variety of photographs contributed by the public and local
communities, many of which were submitted specifically for inclusion in the plan.
Additional images were provided through Business Affairs, creating a well-balanced mix of
community-generated and professional photography throughout the document.

The Public Hearing closed at 9:43am.
b. Vote to Adopt

R. Healy moved to adopt the Five-Year Comprehensive Economic Development Strategy.
L. Williams seconded the motion. A roll-call vote was conducted, with all members voting
in favor. The motion carried. J. Roth abstained from the vote.

5. Annual Meeting Business items
a. FY 2027 Budget Presentation

J. Czysz gave a presentation on the final draft of the proposed FY2027 budget There are
only two lines on the revenue side that are speculative, conservatively so. These include
recently submitted Coastal Resilience Grant applications (two) and PREPA grant
application (four) and are assumed only one of each is funded. Revenue is slightly lower
this year and it is likely that new opportunities will arise over the course of the fiscal year.

On the expense side, all staff are retained. Temporary part-time staff are extended into
FY2027 at a reduced number of hours so to complete ongoing projects. Annual salary
increases were set at a range of 1.5% to 3.0% depending on individual performance.
Health insurance is one of our larger increases with a notable increase to the premiums
this year. Additionally, our property and liability insurance also saw a significant increase
after being stable for several years. The largest decrease among expenses is anticipated
pass-through contractor costs with the retirement of several projects and progress made
on others.

S. Brown moved to approve the FY 2027 Budget as presented. M. Bobinsky seconded the
motion. A roll-call vote was conducted, with a unanimous vote in favor. The motion
carried. J. Roth abstained from the vote.

M. Lehrman stated that the Executive Committee discussed the need to identify new
revenue sources for SRPC that are not tied to grants, particularly because grant funding
often limits the recovery of indirect costs. He encouraged members to consider ideas such
as fee-based presentations, educational programs, and other services that could generate
unrestricted revenue and strengthen the organization's financial position.

In response to questions about indirect costs, Czysz explained that SRPC negotiates its
indirect cost rate with the U.S. Department of the Interior every two to three years based
on audited financial data. While SRPC is currently operating with actual indirect costs of
about 117%, its approved reimbursement rate is 112%, creating a gap that contributes to
the agency's operating loss. The indirect cost rate includes both fringe benefits and
overhead expenses.

b. Elect FY 2027 Officers and Executive Committee Members
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M. Lehrman stated that the Executive Committee voted to recommend the following slate
of officers and Executive Committee Membership for FY2027:

Current Proposed Commission
Commissioner Office Office Community Term
Paul Chair Chair Durham 04/30/2029
Rasmussen
Michael Vice-Chair Vice-Chair Durham 04/30/2030
Lehrman
Joe Boudreau Treasurer Treasurer Rochester 06/30/2026
Michael Member Member Somersworth 05/02/2028
Bobinsky
Mark Member Member Somersworth 05/31/2029
Richardson
Matt Towne Member Member Barrington 07/09/2027
Steve Stancel Member Member Wakefield 08/01/2026
Katrin Kasper Alternate Alternate Lee 11/21/2028
Krysta Gingue Alternate Dover 11/04/2027
Curtis Register Alternate Durham 04/30/2027

J. Nute moved to approve the Fy 2027 slate of officers and Executive Committee members
as proposed. R. Healy seconded the motion. A roll-call vote was conducted with a
unanimous vote in favor. The motion carried. K. Gingue, J. Roth, and G. Griswold
abstained from the vote.

c. FY 2027 Meeting Schedule

J. Czysz stated she was looking forward to the Annual Meeting that will be held next
Thursday, June 25.

The Proposed Fiscal Year 2027 Schedule is as follows:

Date Time Location Program#*
Fri. Jul. 17, 2026 9-10:30 AM SRPC RPC
Fri. Aug. 21, 2026 9-10:30 AM SRPC EDD/MPO
Fri. Sep. 18, 2026 9-10:30 AM SRPC MPO
;g;g P g 3:45-5:30 PM Field Trip RPC
Fri. Oct. 16, 2026 9-10:30 AM SRPC RPC
Fri, Nov. 20, 2026 9-10:30 AM SRPC EDD
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;g;g DEE, ), 3:45-5:30 PM Field Trip MPO
Fri. Dec. 18, 2026 9-10:30 AM SRPC MPO
Fri, Jan. 15, 2027 9-10:30 AM SRPC RPC
Fri. Feb. 19, 2027 9-10:30 AM SRPC EDD
;g;; e 28, 3:45-5:30 PM Field Trip EDD
Fri. Mar. 19, 2027 9-10:30 AM SRPC MPO
Fri. Apr. 16, 2027 9-10:30 AM SRPC RPC
Fri. May 21, 2027 9-10:30 AM SRPC MPO
Fri. Jun. 11, 2027 9-10:30 AM SRPC RPC/EDD
;g;f“”e 2 11AM-2PM | Annual Luncheon All

Commissioners agreed to reschedule the June 18, 2027 meeting to June 11, 20271 so
that it does not fall on the Juneteenth holiday.

The group discussed potential field trip opportunities, including a visit to the Farmington
Solar Array. Additional possibilities include a North Coast freight rail tour. There has also
been interest in partnering with the Rockingham Planning Commission to organize a
gondola tour, though participation may need to be limited due to capacity constraints.

6. Citizens Forum
There were no citizens comments.
7. Other Business

Commission members discussed the New Hampshire Electric Co-op’s herbicide spraying
practices along utility rights-of-way. Property owners may receive advance notice and
have an opportunity to request that spraying not occur; however, concerns were raised
that spraying may still take place and that overspray can affect nearby vegetation. It was
also noted that invasive species may be treated regardless of landowner preferences.

K. Gingue shared that Seacoast Local is having their first large gala and is actively looking
for ideas that might be in alignment with the organization.

M. Polizzotti reported that, with assistance from SRPC’s Kyle Pimental, the Town of
Farmington successfully secured approval for a new Economic Revitalization Zone. The
designation covers approximately several parcels along the southern portion of Route 11
near the municipal boundary with Rochester. Businesses that expand or create new jobs
within the zone may now qualify for certain state business tax incentives.

8. Adjournment

K. Kasper motioned to adjourn followed by a second from L. Williams. All members voted
unanimously in favor. The motion carried.



